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Who we are
The national body responsible for leading and advising

on the enhancement of teaching and learning in Irish highe
education

Our vision
A valued and informed teaching and learning culture in
Irish higher education
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Background

A lrish Government was funding collaborative teaching and learning
projects through the Strategic Innovation Fund

A National Digital Learning Repositar2005-12
A National Government consultation in 2012

A National Forum for the Enhancement of Teaching and Learning in
Higher Education established by Minister for Education and Skills in

2012
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4 Strategic Priorities

The Professional Development of All Those Who Teach

Teaching and Learning in a Digital World

Teaching and Learning Enhancement Within and Across Disciplines

®()®

Student Success
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We are inclusive, non-partisan and consultative...

A All those who |earKhndergraduate, postgraduate, mature, pdime, etc.)
A All those who teaCIOesearchers who teach, librarians who teach, etc.)
A All institution typeSuniversities, technological HEIs, private colleges)

A Working with the sector, for the sector
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...promoting and modelling meaningful student
partnership

Student Associate Assembly

National Forum Board representation
Student Associate Interns

Serving on review and interview panels
Key members of funded project teams
Studentled awards

o To o Do To Do I»

Advisorygroups andconsultations
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...developing shared understandings of key topics

Assessment Enabling Policies Sudent Success
w Ot SIFNXI & RSTAyS G4~% '~ =
In order for a policy to commitment to the policy area
be deemed W have an implementation plan
implementableit W be accompanied by policy
SUMMATIVE needs to: instruments such as
procedures, and clearly defined
Teacher
Joresponsite, e =) . ... areas of responsibility

— w be based on consultation
In order for a policy to have been tested at operationa
be deemedsituated level

in practiceit needs to: facilitate innovation
w be routinely monitored and
reviewed for effectiveness

Student

is responsible,
is decision-maker

UNDERSTANDING AND ENABLING STUDENT
SUCCESS IN IRISH HIGHER EDUCATION

FORMATIVE
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strategic objectives

w allow the HEI to meet its legal
obligations

In order for a policy to @
be deemedreflective
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it needs to: HEA[tommommenny | yfuuouiony
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...providing structure and coherence around enhancement

DELTA FRAMEWORK

Taking Inta considesation the decisions, structures. processes
and proctioes thot are required in the design of feoming
[
Increasing the engogement Learning
o students in their feawring

and supperting theer in this

PROFESSIONAL DEVELOPMENT FRAMEWORK

for All Staff Who Teach in Higher Education

PROFESSIONAL
TYPES OF PROFESSIONAL DEVELOPMENT DOMAINS
DEVEL( TIVI

TIES

process in particulor dufing .
times of ranaiion ond n the
citcal application of dgitol

technologies
Teaching and Assessment
Learing Practice OF/FOR/AS Learning

DELTA
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Asgring with imstitstional and s
axtemal stotagies and peoviding
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drives by o commitied senior

SRR Strategy and Evidence-Based
Capacity Buliding Approach
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Framework for Framework for Framework for

Professional Digital Enhancement Disciplinary
Development Enhancement
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FORTH

Enhancing ossesament
as'akey drver of atudent
Ieaering. aiving particular

fmcogaion fo this i
teoching and leorming
policies and penctices

Teaching ond leaming
enbancement should be
evidence-hased ond shoukdinform.
the Incrementos steps requiced for
planning enhancement
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...building evidence to inform policy and practice

Evidence for
Digital
Enhancement

"~ | ACURRENT OVERVIEW OF
RECOGNITION OF PRIOR LEARNING
fRPL] IN IRISH HIGHER EDUCATION

INDEX

IRISH NATIONAL DIGITAL EXPERIENCE SURVEY

Evidence for
Professional
Development

Evidence for
Student Success
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...fostering collaboration and innovation

Funded Projects and
Initiatives

T 155 projects/initiatives
funded to date

T collaboration within and
across institutions

T involvement of students
is key

rernment of Ireland

National Seminar Series

=]
@ T 500+ seminars since
= 2014
e 9 o% T focused conversations on
| assessment, transitions,
o> & professional development,
e / digital, student success,
s e enhancement within/across
- disciplines
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...recognising and celebrating commitment to teaching
excellence

Disciplinefocused /
AL DELTAwards Teaching and Learning
Hero Awards Research Fellowships
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